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WHAT THE PUBLISHING PROCESS LOOKS LIKE
A. The Publishing Process — 3months – 2 Yrs.
1. Author __________: overall fit 
2. Manuscript Review: __________ 
3. Publishing Agreement 
4. Onboarding / Welcome __________ 
5. Author Training & Preparation 
6. Final Manuscript Submission 
7. Project Placement & Scheduling 
8. Marketing Planning 
9. Product Development 
· Editing Phase (2 edits min. ) 
· Interior Design 
· Cover Design 
· Proof Stage 
10. Post-Production 
· Printing 
· Distribution 
· Official Release 

B. Professional Preparation
1. Finish the manuscript completely 
2. Know your __________ 
3. Know your category/genre 
4. Know what readers gain from the __________ 
5. Understand your writing __________ 

C. Common Misconceptions
1. Product development is __________ 
2. Authors can endlessly revise during production 
3. Covers are simple to make 
4. Publishers do all __________ 
5. Marketing starts after release 
6. Distribution is instant 
7. Royalties are __________ 

D. Production Mistakes Authors Make
1. Rewriting major sections during production 
2. Delaying responses or ignoring emails 
3. Demanding unrealistic __________ dates 
4. Fighting editorial corrections 
5. Underestimating publishing __________ 
6. Assuming marketing happens automatically 
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